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The present research aimed to identify and evaluate the attractiveness and barriers to
marketing goods and services in Afghanistan. This study is of a mixed-methods nature,
employing a qualitative-quantitative approach within an inductive paradigm. It is applied
in purpose and survey-based in terms of data collection. The statistical population of the
study consisted of managers from various commercial companies, with 19 individuals
selected based on the principle of theoretical saturation using a judgmental-snowball
sampling method. In the qualitative phase, semi-structured interviews were used to gather
data, and their validity and reliability were assessed and confirmed using the Lincoln
and Guba (1985) method. The data obtained from the qualitative phase were analyzed
using thematic analysis, resulting in the identification of 90 concepts categorized into 16
sub-categories and two main categories: attractiveness and barriers. In the quantitative
phase, the fuzzy Delphi method was applied to screen and validate the concepts and
categories derived from the qualitative phase. The validity and reliability of the data
were assessed and confirmed using the Content Validity Ratio (CVR) coefficient and
retesting. The findings of the research indicated that among the attractiveness factors for
marketing in Afghanistan, the following three categories were prioritized: first, the shared
border interests between Iran and Afghanistan; second, the needs for reconstruction
and infrastructure; and third, Afghanistan’s geostrategic position. Additionally, political
instability in Afghanistan, the lack of successful marketing companies in the Afghan
market, and regional and transregional factors were identified as the main barriers to
utilizing Afghanistan’s marketing potential.
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